
Frequently Asked Questions 
 

School Process and Procedures 
 

1.) What do I do when my child is ill for school? 
  Please call the Attendance Hotline when your son/daughter will be absent from school. The message 

should contain the students name, grade or team, and an indication as to the reason for the absence. This 

simple phone call will alleviate a call home from our secretarial staff.  

    

    The number to call is: (484) 292-1020 

 Note: Reminder that when your child is absent an excuse is due to the main office 5 days after the 

initial absent day. Failure to do so can lead to unexcused absences and possible magisterial involvement.  
 

2.) How do I pre-pay my child’s cafeteria account? 
There are two ways to populate a student account: 

1.) Simply write out a check to: NAMS Cafeteria. Make sure you put your child’s name on the 

memo section of the check and place in an envelope marked with your child’s name. Your 

son/daughter will hand this in to his/her homeroom teacher and we take care of the rest. 

2.) Log onto www.myschoolbucks.com and transfer funds directly from your personal 

banking account to your child’s lunch account. The service is easy to use and convenient. 

However, there is a $2.00 charge for each transaction. For directions: log onto the 

Nazareth Area School District Web Site, click on Administration, click on Food Services, 

left hand column click on My School Bucks. 

Please understand that students are no longer able to charge anything at lunch. Please make sure that all 

deposits are made prior to using the account. The cafeteria policy is: No Money No Lunch.  
 

3.) Where do I enter the building for different events? 
  With so many entrances to our building the following guidelines can be followed for any Middle 

School event. 
   Dances- Courtyard Entrance (east side of building) 

   Auditorium Events- Courtyard Entrance (east side of building) 

   Conferences- Courtyard Entrance (east side of building) 

   Cafeteria Events- Courtyard Entrance (east side of building) 

   Gymnasium Events- Pool Entrance (south side of building) 

                        -Auditorium/Gymnasium Entrance (west side of building) 

   PTSA Meetings- Administration Entrance (front of the building) 

   Media Center Events- Administration Entrance (front of the building) 

   Admin/Guidance/Nurse- Administration Entrance (front of the building) 
 

4.) Visitor Parking 
 A reminder that visitor parking is located in the front parking lot nearest the Administration entrance 

(if facing the front of the school, the left side). I often see parents parking on the right side and walking to the 

Administration entrance. We have moved our office staff to accommodate a much user friendly area for our 

visitors. 

 

5.) Athletics 
  The Nazareth Area Middle school offers a variety of athletic opportunities for students. All 

 information regarding athletics can be obtained by contacting our athletic department at (610) 759-1170 

 extension 2502. 

 

 

 

 

 

http://www.myschoolbucks.com/


6.) What is a mosaic schedule? 
 The Nazareth Area Middle School utilizes a modified mosaic schedule. The modified mosaic schedule 

allows the academic core schedule to rotate throughout the year. The second trimester will mark the first 

change in the schedule. What this means for students and teachers is; classes will be rotated down one 

academic period each marking period. The concept allows students and teachers to change up the yearly 

schedule and see each other at different times of the day. Therefore, a student will not have the same 

academic class the last period of the day throughout the year or the same academic class after lunch 

throughout the year. We believe that students and staff "peak" at various times in the day and all will benefit 

from the changes. The modified mosaic schedule will not change the level of the class or the curriculum 

delivered, just the time it meets during the day. We also will be rotating team schedules each trimester. Thus, 

each grade level team will be linked with a different grade level team each trimester. This assures that at 

sometime during the year, all students will be able to mingle everyone in their grade. 
 

7.) What goes on during Activity/ExCEL Period? 
 Our Activity (Mondays & Fridays) and ExCEL Period (Tuesdays & Thursdays) are utilized for 

activities, clubs, and programs, allows students time for remediation and seek tutorial help, maintains 

academic programs that enhance student learning techniques and skills, and has had allowed students to 

prepare for their academic day. Some of the activities offered include: Student Council, Eagle 

Ambassadors, Best Buddies, SADD, Yearbook, Newspaper, FISH 4 IT! Club, and National Junior Honor 

Society. 
 

 8.) What is meant by the ExCEL Period? 
  The ExCEL Period has been developed to allow students a variety of ways to utilize past learning 

experiences as well as create new learning paths. The ExCEL Period will also allow us to determine 

student needs, address them, and monitor success or continued challenges. Formal interventions are the 

key to remediating students and then adjusting the instruction accordingly.  

  The ExCEL Period will allow for individual, class, or team needs and allow teams to be flexible 

with their programs. The RtII Program now has time and resources to pull students during this time and 

will be able to create groups of students to work with. Special Education Staff can use this period of time to 

meet with students, remediate or support students, and have the option of allowing students to participate 

in the extension activities. 

  The ExCEL Period allows for time to transition students to the Middle School and creates a period 

to address our SWEPBS Program, School-wide Read, and PSSA Preparation. The time dedicated to these 

items is essential in creating a positive school climate. 
 

9.) What is STEAM? 
  STEAM education is a new approach to teaching that transforms classrooms into an exciting world 

of curiosity, problem-solving, and creativity. Traditional disciplines of science and math are brought to life 

with real-world connections that incorporate the engineering design process and current technology. 

Students take the lead in this project-based learning environment allowing for in-depth understanding and 

big picture connections. We will be exposing STEAM concepts on Wednesdays to every student 

 

Grading Information 

 

10.) What are common assessments and why do we have them? 
 Did you ever experience one teacher being much harder than another? Why would one 

teacher spend six weeks on a topic and another only two? How can we begin to address curricular 

and student issues if we are teaching different curriculums and using different assessments? The 

standards based grading system incorporates common assessments. The reason is to ensure all 

students are being exposed to the same curriculum and assessments. Assessments drive instruction, allow for 

proper remediation in specific skills, and allow staff to use student data to make curricular changes and 

improvements. We want all students to be exposed to the same curriculum and instructional practices. 

Therefore, if all students are being tested by the same grading tool, then the entire curriculum must be 

covered equally. The methodology used to get students to be successful on the assessment may vary from 

instructor to instructor, but the assessment tool will be the same for all students. 



 

11.) What do you do if you forgot your parent portal password? 
  Unfortunately, for security issues, we are not allowed to give you a password over the phone or e-

mail. Parents will have to come to the middle school guidance office with proper identification. Our 

administrative assistant will then give you the password. 
 

12.) How is honor roll determined? 
  To attain High Honor Roll status, students need to achieve a 90% or higher in every academic, fire, 

and ice class during the trimester grading period. To attain honor roll status, students need to achieve a 80% 

or higher in every academic, fire, and ice class during the trimester grading period. High Honor Roll and 

Honor Roll are attained during each of the three trimesters.  
 

13.) How are final grades determined? 
  The final course grades are determined by adding the total number of assessment points divided by 

the total number of assessment points possible for the entire year. Students need to achieve a 65% or higher 

to pass a course for the year. 
   

14.) What are Study Island assessments all about? 
The Study Island assessments are valid, reliable and aligned to our Pennsylvania State 

Standards, the PSSA Assessments and the Pennsylvania Keystone Exams given in the spring. The 

Nazareth Area Middle School administers the Study Island assessments four times a year.  The 

Study Island assessment data is used to make instructional decisions and programs (RtII 

process) for teachers and students. The Study Island program allows us to look at areas of 

concern and address them through daily or individual instruction. 
 

15.) Is homework graded? 
Homework is defined as student learning activities assigned by teachers for students to complete 

outside of class. The purpose of homework as a means to practice new skills, reinforce course concepts, 

expand upon classroom instruction, and build students’ responsibility for their learning.  

 Since curriculum objectives and standards vary, each department should create a homework 

policy using the following criteria:  

a.  Homework should not exceed 10% of the final trimester grade.  

b.  Homework grading should be consistent within the grade/curricular area.  

  c.  Homework assignments must be clearly defined and linked to a learning   

       objective/standard.  

  d.  Homework is never to be used as a means of punishment or be punitive when  

   assigned. 

   e.  Homework assignments may take several forms and serve different purposes  

   including practice, preparation, formative and extension. As a result, not all  

   homework assignments will receive a grade. In addition, extension homework such as 

   projects, essays, research papers, etc. that require multi-step assignments should not 

   be included in the overall homework percentage.  
 

16.) Re-teaching, Reassessing and Re-grading 
  When a student struggles in any given concept assessed, it is possible for a student to be 

reassessed. However, students will be required to review previous materials and/or complete 

additional tutoring material(s) assigned and reviewed by the instructor. All materials must 

be completed before the reassessing period. The policy on re-teaching, reassessing, and re-

grading is such: 

 During the course of each trimester, students may reassess (one time) any concept on 

which they earn lower than a 70%.  This will require students to complete extra 

work/assignments/materials/tutoring within a given time frame set by the instructor.  If the 

assignments are not completed or are not completed within the time frame, a reassessment 

will not be given.  The retesting grade will not be higher than a 70% and will replace the 

original grade. It should be noted that once a trimester ends, no reassessments will be 

allowed. 



 

Team Information 
 

17.) How do I contact the team? 
  The academic teams have special times when all instructors are available every 

day, with the exception of Wednesdays. The teams will be sending you a team letter that 

will specify the phone number and specific times to call. It will also be located in the 

student/parent handbook given to each student at the beginning of the school year. You may also 

visit the middle school web site and click on students or teachers tab and click on the Schoology 

logo. 
 

18.) How do I check for my son/daughter’s homework schedule?  
  Each staff member has a site on Schoology, located off of the middle school web page. Click on the 

students icon and then on the Schoology icon. Our staff updates daily all assignments, announcements, 

upcoming projects, and other information about the course or instructor. Parents and students are free to 

check each class page daily. 
 

19.) How are field trips handled? 
  The Middle School often visits places or events as an extension of the curriculum and create diverse 

learning opportunities. The Middle School Teams rely on students and parents to follow the procedures that 

are well communicated to everyone. Permission slips may seem to be a bother and an item that is easily 

forgotten. However, without it, students are not permitted to attend the trip/event. Second is payment, all of 

our field trips are funded by students participating in school-wide fundraising, or paying the costs themselves. 

The trips require teams to purchase tickets and bus contracts in advance. The costs are often determined by 

the number of students attending. When a large percentage of students fail to meet required deadlines, 

trips/events have to be cancelled due to the increase cost. Keep in mind, that there will be no refunds once 

bus/tickets are purchased for the field trip. There are no monies set aside to cover a refund. Students not 

participating in the field trip are required to attend school and will receive instruction throughout the day. 
 

20.) What are the Fire and Ice Classes? 
  The Fire and Ice classes are sometimes called the exploratory classes. The Fire classes meet all year 

at various times throughout the six day cycle. The classes include; Computer Education (2 times per cycle), 

Physical Education (2 times per cycle) and Wellness (Health and Fitness)(2 times per cycle). The Ice classes 

are six 30 day mini courses. Students are rotated through the six classes throughout the year. They include 

Drama/Theatre, Music, Art, Tech. Education, Family Consumer Science, and Informational Literacy.  
 

21.) What is the school-wide Study Island assignment? 
 Study Island is a web based program built from the Pennsylvania State Standards.  This program 

provides instruction, practice and assessment in reading and math.  Students can access this program through 

any computer that has internet access.  Students may use Study Island at any time throughout the school year.  

The Nazareth Area Middle School has an annual school wide study island assignment.  This assignment is 

designed to provide instruction and practice on our state standards, which will help them during the PSSA 

Assessments in the spring.  The students who complete this assignment are rewarded with a ticket to attend a 

night time special event at the middle school.  This event includes games, food and awesome prizes! 
 

22.) What is the school-wide read? 
Every year the Nazareth Area Middle School partakes in a school wide read. During this time, staff 

and students all read the same text at the same time.  After reading, everyone participates in a fun, engaging 

activity centered on the text that was just read. The engaging activities utilize and practices Reading 

Apprenticeship strategies. The strategies taught to students are helpful no matter what reading level a 

student may be. Reading is a big initiative at the middle school and this school-wide project helps in our 

efforts to build a school of readers. 
 

 



School Culture Information 
 

23.) What is the Talon Club? 
The Talon Club recognizes students who are excellent role models in our school. The students are 

selected by each team of teachers every six weeks. The selection criteria used is a combination of good work 

habits, good citizenship qualities, school spirit, positive attitude, and characteristics that exhibit a caring 

person. The student recognized receives a framed certificate, a parent letter sent home, and their picture 

displayed in our main hallway where we honor our Talon Club Members. Promoting students to display 

positive personality traits and enhancing student character is an important part of our school. The Talon 

Club recognizes that type of student and helps us accomplish our goal. 
 

24.) What is the FISH! Philosophy? 
 The FISH! Philosophy is a program that encourages and rewards students for positive character 

traits. The FISH! Philosophy was started by a group of men who worked at the world famous Pike’s Fish 

Market located in Seattle, Washington. Basically the men decided to make a change in their attitudes, 

behaviors, and demeanor by adopting 4 essential practices. They are BE THERE, CHOOSE YOUR 

ATTITUDE, MAKE THEIR DAY, and PLAY. We have taken those four concepts and related it to the items 

that all successful students and people need. Many of our school programs that reward students for “doing 

the right thing “are related to the FISH ! Philosophy. We hand out “Fish Tix” that students earn by 

“getting caught” doing the right thing and they in turn are cashed in for some prizes or extra privileges. 

The program is fun, rewarding, and helps to create a positive school climate. 

 

Conference Information 

 

25.) What are my options if I am not able to schedule a conference during district assigned   

        times? 
 The Middle School Administration realizes that not every parent is able to schedule a parent/teacher 

conference during the school calendar scheduled times. There are only enough time slots for 55 conferences 

per team and roughly 125 students on each team. The time limitations are created for many 

reasons. We are already shortening three academic days to accommodate the conferences. To 

accommodate more half days is not in the best interest of our academic goals. Individual 

buildings cannot just add half days to the schedule (even if we wanted to) due to the coordination 

of each district buildings bus schedules. The reason for the coordination of bus schedules was to 

serve as cost reduction of School District funds. We no longer need to run separate or double bus 

runs in the same day. The teacher's contract also limits the number of hours spent after school or 

evenings to perform the conferences. We understand that it is often important for everyone to get the 

opportunity to have "face to face" time with the staff. The teams are available to meet with parents during 

their team times on any day except Wednesdays (reserved for curriculum meetings). A parent simply needs to 

call the team leader and schedule that meeting.  

 All spring conferences will be "student led" conferences. This will require some planning and training 

with staff and students. Student led conferences will allow us to accommodate nine or more conferences at the 

same time, as we are allowing our students to take on the responsibility for their own learning. Parents will 

be able to talk to individual staff members if needed and parents will also be able to meet with Fire and Ice 

Teachers to discuss progress in their curricular areas as well. Major issues or concerns can be handled at 

individual meetings with the team or a conference call. We are excited about this new approach and will 

create more of a dialogue between students, parents, and staff. 

 

 

 

 

 

 

 



26.) What can I expect from a student led conference? 
Student Led Conferences 
 

1- Please use the bus parking lot and enter the building through the courtyard entrance (next to  

    Friedenstahl Avenue). 
 

2- When entering the building there will be a table that lists the room numbers to be used for the  

    conferences. Grab a snack and a drink located at the table and continue to the assigned  

    classroom. Your son/daughter will be very helpful guiding you to the appropriate hallway.  
 

3- When entering the assigned room, a staff member will guide you to the appropriate area.  

    Keep in mind there will be three conferences going on at the same time. We have scheduled a  

    half an hour per conference, but take as long as you like. There will be two staff members from  

       the team assigned to each classroom to assist your needs. 
 

4- At your conference area, there will be several items to help the conference go as smooth as  

    possible.  

  

 1- A red card (questions) and a green card (thumbs up) placed on the desks. Red means  

                student needs help or parents have a question or a request to talk to a particular staff  

                member on a selected piece of work. Green means everything is good and at that time  

                need no assistance. 

 2- A student agenda will available to use (or not use). There are simple suggestions and  

                cues to help our students have a successful conference. 

 3- A suggested list of parent questions to ask your son/daughter is also available. These  

                questions are designed to increase the depth of the conversation and gain a clearer  

               insight to your child’s thoughts and processes.  
 

5- Students will begin the conference by welcoming you and explaining the process of the portfolio,  

     the student academic and citizenship goals set at the beginning of the, year, a self analysis on 

how they see themselves as a learner. Take a good look at these key pieces of your son/daughter’s  

    insights. Begin reviewing each piece of work in the portfolio. Ask key questions and for detailed  

    explanations of the student work provided.  
 

6- If you need to see a specific staff member who is not in the room, simply use the red card   

    and request. The staff in the room will direct that person to you. 

 

7- When the conference ends, please take time to fill out our parent survey. This will help us to  

    make improvements to next year’s program. 

 

8- Please visit other curricular areas of our building. All Fire and Ice classes will have various       

    projects on display. Ask about student projects in computers class, career/informational  

   literacy, community living, foods, drama, music lab, technology education, wellness and fitness.  


